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SI. STAKE COMPLAINT ACTION
No. HOLDER RAISED TAKEN
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No: GCE2025/Meeting/15 V Date: 27-06-2025
Notice of Meeting

Internal Quality Assurance Cell (IQAC) of Ganesh college of Engineering meeting is
convened on 04-07-2025 at 11.00 am in Board room. All members of IQAC are hereby
requested to make convenient to attend the meeting.

Agenda:
1.  Approval of Minutes of meeting held on 11-04-2025.

2. Review of overall academic and R & D activities ,

3. Plan of action for Academic activities for the year 2025-26

4. Discussion to Improvement of admissions and feedback analysis.

5. Improvement of quality of Students and Semester End Examination Results.

6. Any other matter with the permission of the chair
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Date: 04-07-2025

MINUTES OF MEETING
;Ié Topic Discussion Action Taken /
Follow-Up
1 Approval of Minutes of Review of action taken report of IQAC is approved the
meeting held on 11-04-2025 previous meeting by IQAC Minutes of meeting of 11-
and action taken report. 04-2025
2 Review of R & D activities All faculties are requested to publish | In progress
like Grants, Paper more number of papers in UGC
Presentation, Awards, approved and reputed Journals and
Purchases Etc., also request to enhance R& D
activities by fetching funds .
3 Plan of action for Academic IQAC decided to conduct FDP and IQAC is Approved
activities for the year 2025- seminars for pre final year students
26 and faculties through online / offline
mode.
4 Discussion to Improvement of | It is decided to prepare plan of In progress
admissions and feedback action and steps to be taken for the student feed back analysis
analysis improvement of students admissions. report submitted for
feedback of the students analyzed further action
S Improvement of quality of Academic Co-ordinator suggested to | IQAC is approved .
Students and Semester End improve teaching learning system by | More number of Special
Examination Results. providing study materials and also Classes to be conducted for
opined that the mentors role is most | slow learners.
6 Any other matter with the IQAC Coordinator Dr. Senthil Approved
permission of the chair kumar. N requested to mentors and and concluded meeting by
: faculties to understand and solve vote of thanks
problems of slow learners through
effective counselling
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Action Taken Report on Feedback

Action Taken Report on feedback received from the various stakeholders of the

institution Student Feedback in the year 2023-24.

Stakeholders of the Institution

1. Students
2. Teachers
3. Alumni

We highly value the feedback provided by all the stakeholders as it plays a crucial role in
improving the overall quality of education and campus experience. The purpose of this report is
to outline the actions taken in response to the feedback received from the stakeholders during

academic year 2023-24.
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Action taken on Student Feedback:

Key Findings:
The feedback received from students covered various aspects, including but not limited to:
1. Concerns regarding furniture
2. Concerns regarding the maintenance of hostel facilities
3. Concerns regarding Bank facilities in the campus
Actions Taken: |
1. Concerns Regarding Adequacy of Classroom and Furniture:
e Conducted a thorough assessment of furniture conditions
e Initiated immediate repairs and replacements for damaged furniture
e Established a regular maintenance schedule to address wear and tear promptly
e Reorganized classroom layouts to optimize space utilization
2. Concerns Regarding the Maintenance of Hostel Facilities:
e Formed a committee to address hostel maintenance issues promptly
e Initiated repairs for plumbing, electrical, and structural issues
¢ Enhanced security measures and improved lighting in common areas
e Instituted regular inspections to ensure ongoing maintenance standards
3. Concerns Regarding Bank Facilities in the Campus:
e Coordinated with local banks to address bank facilities service in the campus .
Conclusion:
We value the input provided by our students and are committed to.ensuring a
conducive and comfortable learning environment. The actions taken and ongoing
initiatives reflect our dedication to addressing concerns promptly and enhancing overall

campus facilities
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Action taken report on Teachers Feedback:

Key Findings:

1.
2.

3.

Industrial visit needed for students
Promote and encourage research activities among faculty members to enhance
academic excellence

Upgrading of student amenities and infrastructure

Actions Taken:

1.

2. Promote and encourage research activities among faculty members
to enhance academic excellence
e Organized workshops and seminars on research methodologies and grant writing
e Established research funding opportunities and incentives to encourage
faculty participation.
e Provided access to relevant research resources, databases, and academic journals
e Recognized and rewarded faculty members for their research contributions
and publications
3. Upgradmg of Student Amemtles and Infrastructure
e Enhanced campus security measures and lighting for student safety
e Prioritized areas for improvement based on feedback and critical needs
e Initiated renovation and upgrade projects for common areas, recreational
facilities, and study spaces
Conclusion:
We value the feedback provided by our faculty members and are committed
to addressing their concerns and promoting academic excellence. The actions taken
and ongoing initiatives reflect our dedication to enhancing the teaching and
learning environment for both students and faculty
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Industrial visit needed for students
e Scheduled regular industrial visits for students across various disciplines
e Coordinated with faculty members to align industrial visits with relevant

curriculum topics
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Action Taken Report on Alumni Feedback
Key Findings:
. Add more application level interaction sessions and more campus drives
2. Implement more number of courses relevance to industry and societal needs
Actions Taken:
1. Add more application level interaction sessions and more campus drives
e Collaborated with industry partners to organize additional application-level
interaction sessions
e Conducted workshops, seminars, and webinars focused on practical
applications of academic concepts

e Enhanced collaboration with alumni to facilitate guest lectures and mentorship
programs

o Increased the frequency of campus drives by inviting a diverse range of
companies

Ongoing Initiatives:
e Expanding the network of recruiters for campus placements

2. Implement More Number of Courses Relevant to Industry and Societal
Needs

e Conducted a comprehensive review of the existing course offerings to identify
gaps

. Conclusion:

We appreciate the feedback provided by our alumni, and their insights are crucial
in shaping the future of our institution. The actions taken and ongoing initiatives reflect
our commitment to providing relevant, industry-focused education and fostering

meaningful interactions between students and professionals.
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